UBND TINH PAK LAK CONG HOA XA HOI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Poc 1ap - Tw do - Hanh phiic

Sé: 1397SGDDT-GDTrH-GDTX Pak Lk, ngay 28 thang 8 nam 2023
V/v huéng dan xay dung ké hoach chién

lwgc va ké hoach giéo duc nha truong
nam hoc 2023-2024

Kinh gui:
- Truéng phong Gido duc va DPao tao cac huyén, thi x4, thanh phé;
- Hiéu truong cac trudng trung hoc phd thong, trudong phd théng co
nhiéu cap hoc;
- Trung tdm GDTX tinh; trung tim GDNN-GDTX céc huyén, thi
x4, thanh pho.

Can cu Chuong trinh gido duc phd thong ban hanh kém theo Thong tu s6
32/TT-BGDDT ngay 26/12/2018 ctia B6 Giao duc va PBao tao (GDDT);

~ Can cu Diéu 1€ truong trung hoc co s0, trudng trung hoc phd thong va truong
pho thong nhi€u cap hoc ban hanh kém theo Thong tu s6 32/2020/TT-BGDDT ngay
15/9/2020 va Céng van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua B GDDT
Ve Viéc xay dung va to chuac thuc hién ke hoach gido duc cua nha truong;

bé thyc hién nhiém vu xdy dung va phat trién nha truong dap (ing yéu cau doi
m&i giao duc, S¢ GDDT hudng dan cac nha truong xay dung ke hoach chién luoc
va ke hoach giao duc nha truong nhu sau:

I. Xay dung ké hoach chién lwgc ciia nha truong

1. Can CI'I‘ cac van ban chi dao cua Bo GDDT, Sé GDDT, Uy ban nhan dan
tinh, chinh quyén dia phuong..., trén co so phan tich boi canh va thyc trang cua don
vi, dia phu’ong dé xac dinh tam nhin, sir ménh, giz} trivcét 161, tir d6 xac dinh muc
ti€u va dé ra cac nhi€ém vu va giai phap trong tdm de¢ trién khai thuc hién.

2. Céu tric ctia ké hoach chién lugc cia nha trudng gdom nhing phan chinh sau:

- Gidi thiéu nha truong;,

- Phan tich béi canh va thuc trang ciia nha truong, dia phwong;

- Xdc dinh sir mang, tam nhin, gid tri cot 16i ciia nha truong;

- Xdc dinh muc tiéu chién luge, cdac wu tién;

- Xac dinh cac nhiém vu, gidi phdp trong tam,

- T6 chirc thue hién, giam sat, danh gia viéc thuc hién ké hoach.

3. K& hoach chién lugc cua pha‘l t}"ubng dugc xay dung theo chu ky 5 ném,rdinh
huéng 10 nam va dinh ky stra doi, bo sung hang nam. K& hoach phai dugc cap co
tham quyén phé duyét (cac truong co cap hoc cao nhat la THPT guri vé So GDDT
phé duyét trude ngay 25/9 hang ndm; phong GDDT, UBND phuong/xa/thi tran phé
duyét doi véi trudong c6 cap hoc cao nhat 1a THCS).
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4. Hi¢u truong chu tri phan cong nhiém vu cho cac tap thé va c4 nhan lién quan
tham gia xay dung ké hoach chién luoc, dong thoi xac dinh va huy dong tdi da cac
ngudn lyc trong va ngoai nha truong dé trién khai ké hoach ¢ hiéu qua.

I1. X4y dung ké hoach gido duc niim hoc ciia nha truong

Can ctr nhi€ém vu gido duc nam hoc va cac van ban lién quan, cac don vi xay
dung va t6 chtc thuc hién ké hoach gido duc ctia nha truong bao dam yéu cau thuc
hién chuong trinh gido duc linh hoat, phu hop véi di€u kién thuc t€ nha truong, dia
phuong.

1. Céu tric ciia ban ké hoach

CAu triic cia mot ban ké hoach gido duc nam hoc nha trudong bao gém:

- Cdn cit phap 1y dé xdy dung ké hoach;

- Pdc diém, tinh hinh nha truong .. (thuc trang);

- Muc tiéu cia ké hoach;

- Cac nhiém vu va bién phap trong tam,

- T6 chike thuee hién.

2. Quy trinh xay dung ké hoach

Buée 1. Xac dinh can ct phap ly dé xay dung ké hoach gido duc ctia nha truong

Can ct phap 1y: Luat Gido duc; Diéu & truong trung hoc co s, trudng trung
hoc phd thong va trudng phé théng nhiéu cap hoc; chi thi thyc hién nhiém vu nim
hoc, hudng dan nhiém vu nam hoc, ké hoach thoi gian nam hoc va cac van ban chi
dao, hudng dan ciia B6 GDDT, S& GDDT, chinh quyén dia phuong.

Buwoc 2. Banh gia thuc trang va cac diéu kién thuc hién chuong trinh gido duc
trong ndm hoc, bao gdbm céc yéu t6 khach quan va chu quan, cu thé nhu sau:

a) Pdnh gia dic diém tinh hinh kinh té- xd héi cia dia phwong

Tép trung phan tich, danh gia dic diém tinh hinh kinh té, van hoa, xi hoi dia
phuong tac dong dén cac hoat dong gido dyc cua nha trudng trong nim hoc; danh
gia nhimg thuan loi, khé khan va nhiing yéu té tic dong tir dic diém dia phuong
dén viéc t6 churc thuc hién chuong trinh giao duc.

b) Ddnh gid tinh hinh nha truong dau ndm hoc
- Pic diém hoc sinh cta truong;
- Tinh hinh d61 ngti gido vién, nhan vién, can by quan 1y;
- Tinh hinh co s& vat chat, thiét bi day hoc; diém truong, 16p ghép; co s& vat
chat thuc hién ban tra, noi tru...
Buwoc 3. Xac dinh muc ti€u gido duc

Muc tiéu cua ké hoach gido duc la du kién trudc két qua thuc hién ké hoach
gido duc; xac dinh mic do hoc sinh can dat dugc vé pham chat va nang luc; so
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luong, chat luong va hiéu qua hoat dong gido duc ctuia nha truong...Cung vdi viée
xac dinh muc tiéu chung, ké hoach gido duc cia nha truong can xac dinh cac chi
tiéu phén d4u cu thé nhu: Chi tiéu vé ph:flm chét, nang luc hoc sinh sé dat dugc sau
khi két thuc mot nim hoc ddi véi ting khéi 16p; sé luong, chit luong cac mon hoc
va hoat dong giao duc nha truong cam két thuc hién trong nam hoc.

Buoc 4. Xay dung ké hoach to chirc day hoc cac mén hoc va hoat dong gido duc

a) Xdy dung va ban hanh ké hoach thoi gian 16 chirc thuc hién cdg mon hoc va
hoat dong gido duc dugc quy dinh trong chuong trinh gido duc phé thong (phan
phoi thoi lugng cac mén hoc va hoat dong gido duc).

Trén co s¢ chuong trinh gido duc phd thong, cin ctr khung thoi gian nam hoc
do UBND tinh ban hanh va diéu kién thyc té, nha truong ban hanh ké hoach thoi
gian to chtrc thuc hién cac moén hoc va hoat dong gido duc dugce quy dinh trong
chuong trinh gido duc ctia cap hoc va xay dung phan phdi thoi lugng cac mon hoc,
hoat dong giao duc.

b) Xay dung ké hoach day hoc cac mon hoc va hoat dong gido duc duwoc quy
dinh trong chwong trinh gido duc

Cian cr vao ké hoach thoi gian td chuc thuc hién cac mén hoc va hoat dong
giao duc, chi dao t6 chuyén mon xay dung ké hoach day hoc cac mon hoc, hoat
dong gido duc. Trén co s& d6, gido vién chi dong dé xuat nhitng ndi dung can diéu
chinh hoac bo sung, tich hop; diéu chinh thoi luong thuc hién; nguén hoc liéu va
thiét bi day hoc; hinh thirc t6 chirc va phuong phap day hoc; hinh thurc t6 chuc va
phuong phap danh gia; xdy dung phan phdi chuwong trinh day hoc phu hop véi tinh
hinh thuc té.

c) T (5ng hop ké ’hoach day hoc cd,c mon hoc, hoat dong gido duc tw cac 16
chuyén mon (theo khoi lop); xdy dung ké hoach gido duc cia nha truong

- Sau khi céc to chuyén moén hoan thanh viéc xay dung ké hoach day hoc céc
mon hoc, hoat dong gido duc, nha truong téng hop ké hoach day hoc cac mon hoc,
hoat dong gido duc tir cac té chuyén mén (theo khéi 16p); xay dung ké hoach gido
duc cua nha truong, t6 chirc 14y ¥ kién cac thanh phan lién quan, hoan thién vin ban
bao cao Hoi dong truong theo quy dinh; HiGu truong ky ban hanh ké hoach gido duc
cua nha trudng dé t6 chuyén mon, gido vién va cac to chirc, c& nhan co lién quan
1am can ctr t6 chirc thuc hién.

- B4o céo céc cip c6 tham quyén theo quy dinh (bao c40 Phong GDPT dbi V6i
cap trung hoc co so, bdo cdo S& GDPT ddi véi cap trung hoc phd thdng); cac
trudng trung hoc phéd thdng gui Ké hoach gido duc cta nha trudng nam hoc 2023-
2024 vé So GDPT qua email ndi bo Phong GDTrH-GDTX trudc ngay 25/9/2023).

- Quén triét, phd bién, t6 chirc thuc hién ké hoach gido duc; giam sat, kiém tra,
danh gia va bo sung diéu chinh ké hoach gido duc ctia nha truong trong qua trinh
thuc hién.
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I11. K& hoach day hoc, gido duc caa té chuy&n mon va Ké hoach gido duc
cua gido vién

1. Can ctr vao ké hoach thoi gian thuc hién chuong trinh cdic moén hoc va hoat
dong gido duc di duoc Hiéu trudong phé duyét, cac t6 chuyén mén xdy dung Ké
hoach gido duc, bao gém K& hoach day hoc cac mon hoc va K& hoach to chtrc cac
hoat dong giao duc cua to.

2. Can ct vao Ké hoach day hoc cac mon hoc cua td chuyén mon, gido vién
dugc phan cong day hoc mén hoc & cac khéi 16p x4y dung ké hoach gido duc cia ca
nhan trong nim hoc; trén co s& d6 xay dung cac ké hoach bai day dé td churc day
hoc hiéu qua (cac phu luc kem theo Cong van sé 5512/BGDPT-GDTrH ngay
18/12/2020 cua B¢ GDDT duoc s dung dé tham khdo trong viéc xay dung Ké
hoach day hoc cac mén hoc, Ké hoach té chizc cac hoar déng gido duc, Ké hoach
gi4o duc cua gido vién, Ké hogch bai day).

Trén co s¢ nhitng ndi dung hudng dan tai Cong vin ndy, Thu truong cac don
vi nghiém tuc trlen khai thyuc hién. Trong qué trinh thuc hién néu c6 vudng méc, kip
thoi bao cdo vé Sé GDDT (qua Phong Gido duc Trung hoc — Gido duc Thuong
xuyén) dé duoc hudng dan./.

Noi nhgn: KT. GIAM bOC
- Nhu trén; 0 A o
- Lanh dao So GDDT;

- UBND céc huyén, TX, TP;

- Céc phong CMNV;

- Luu: VT, P. GDTrH-GDTX.
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